
Omantel Group Performance – Q1’2021
Presentation to Investor Community

Conference Call 

18th May 2021 at 2 P.M. (Oman Time)

Prepared by Strategic Finance (IR cell)



|  © Omantel 20212

Omantel Group (Incl Zain Group) – Q1 2021 Performance Group Revenue stands at RO 603 Mn and
Net Profit is at RO 56 Mn

• Group Revenue for the period is RO 603 Mn compared to RO
651 million for the corresponding period 2020. Revenue
include acquired business of Zain Group, which contributed
revenues of RO 473 Mn.

• Decline in revenue and FX rates impact, have an adverse
affect on EBITDA and Net Margins. However, series of cost
optimization measures contributed to arrest the steep
decline.

Revenue – RO MnSubscribers in Mn EBITDA – RO Mn Net Profit – RO Mn

651
603

2020 2021

-7.4%

245 244

2020 2021

-0.2%

50.0 48.5

2021

3.3

2020

3.2

53.4 51.8

-2.9%

Zain Omantel

62
56

16 17

2020 2021

-10.3%

+5.7%

Net Profit After Tax

Net Off Non-Controlling Interests

37.6% 40.5%

• Group Performance continue to have its impact of Covid’19
due to business disruptions along with FX rate impact due to
currency devaluation. Revenues and Customer base, both
declined by 7.4% and 2.9% respectively.

• Omantel customer base declined by 2.8%, mainly due to
decline in mobile prepaid & resellers subscriber base as
witnessed across the sector.
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Zain Group – 9M, 2020 Performance
Zain Group Performance – Q1 2021 Performance (In US Dollars)

Revenue EBITDA Net Profit

1,339.0

1,262.0

2020

2021

-6%
155 147

20212020

-5%

2020 2021

523559

-7%

The impact of COVID-19 still affects the
operations, coupled with the FX rate change
impact mainly due to the currency devaluation in
Sudan and Iraq

KSA was impacted by the VAT increase in Q3 ‘20
(from 5% to 15%) and fall in customer base on
account of drop in the number of expats in the
country, lack of Visitors and Pilgrims due to Omra
closure and flights restrictions, CITC
disconnections and new governmental
requirement (Tawakalna application required for
customers mobility) and drop in termination
rates (SR 0.055 to 0.022)

Q1 EBITDA decreased by 7% mainly due
to;

• Rate Change and FX Translation
impact in Iraq and Sudan.

• Conclusion of the three-year CITC
agreement in KSA.

Q1 Net Income decreased by $8m YoY, mainly
due to:
• Decrease in EBITDA, due to currency

devaluation
• Gain on sale and leaseback of Towers

(Kuwait) in Q1’20.

Excluding the one-time gain from the sale and
lease back of towers in Kuwait of $15m in Q1’20,
Net Income for Q1 ‘21 grew by 4% y-o-y.

Above was partially offset by decrease in
Finance costs from loan settlements, drop in
LIBOR and negotiations held with lenders

Source: Zain Q1’21 Results

42% 41%
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Omantel (Domestic performance)

Omantel + International SPVs + Domestic subsidiaries & associates
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Domestic Performance revenue compared to last year is lower by 14.3% mainly due to decline in revenues Mobile Prepaid &
Hubbing. Despite decline in revenues, Net Profit recorded an increase of 11.5% mainly due to closing off high margin
Capacity Sales.

o Domestic operations covers Fixed Line business, Mobile business, Omantel International (OTI)-Wholesale arm of
Omantel engaged in international voice aggregation business and Omantel subsidiaries (Oman Data Park, Infoline
and Internet of Things- MOMKIN).

o Revenues growth achieved in Mobile Postpaid, Fixed Broadband, and Wholesale Capacity Sale while prepaid
revenue declined due to challenging market conditions. Core revenues (excluding Hubbing & Device revenues)
increased by 2.3% YoY.

o Operating & Admin costs decreased by 6% mainly due to cost optimization measures.
o EBITDA & Net Profit is 36.7% and 14.5% respectively.

14.5%11.2%

2020

19.1

2021

17.1

+11.5%

2020 2021

48.246.7

+3.2%

EBITDA (RO Mn) Net Profit (RO Mn)

30% 37%

153.3
131.4

2020 2021

-14.3%

Revenue (RO Mn)
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Segmental information – Q1 2021 Performance 

Omantel Group – Segment Report

In RO Mn Oman Kuwait Jordan Sudan Iraq Bahrain KSA Others Total

Revenue 131.4 98.5 46.5 34.5 69.2 16.4 194.0 12.2 602.7 

Net Profit 19.1 13.2 5.4 6.7 4.3 1.3 3.6 2.8 56.4 

Others (Unallocated items) (0.4)

Profit for the Period 19.1 13.2 5.4 6.7 4.3 1.3 3.6 2.8 56.0 

Note:
1) Net profit are adjusted for Purchase Price Allocation (PPA). 
2) Others include unallocated adjustments which are of non-operating nature.  
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Operating & Admin costs are reduced by 6% YoY mainly due to cost optimization measures. OPEX to
Revenue ratio is lower than last year due to decrease in revenue related costs. Capex to revenue ratio is at
7.4%

• YTD Opex to Revenue ratio for 2021 is 84% Vs 87% last year.

• Ratio decrease is mainly due to drop in both CoS & Operating/ Admin

Expenses. The decline in CoS is mainly driven by decrease in External

Admin (Hubbing), which in line with decrease in revenues.

20

10

Q1’20 Q1’21

13.2%

7.4%

65

42

20212020

-36%

CoS

36 34

2020 2021

-6%

Operating & Admin Exp

CoS & Operating /Admin Expenses RO Mn CAPEX additions RO Mn
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Leverage and Cash Flow position    

• The Net Debt to EBITDA is measured at the end of every half and full year. Net Debt to EBITDA (Leverage ratio) required as per the Covenant
is 3.9. Based on adj EBITDA (EBITDA plus Dividend from Zain), the leverage as of Q4’2020 is 3.2x and Interest cover is 4.53 against the target
of 4.

• Omantel carries a Corporate Family Rating (CFR) assigned by Moodys ‘Ba3’and by Fitch ‘BB-’

774 781 794

Q4’19 Q4’20 Q1’21

+2%

Net Debt RO (Mn)

3.90x

2.93x

3.45x
3.20x

Q4’19Covenant Q4’18 Q4’20

Net Debt to EBITDA

67
78

22

23

Q1’21Q1’20

Cash & Cash Eq.Net Op. Cash Flow
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Omantel Subscriber base analysis shows FBB and Mobile postpaid continued its growth trajectory, while pre-
paid declined YoY.  

Mobile Postpaid Fixed Broad BandMobile Prepaid

501.5
626.4

2020 2021

25%

2,246.5
2,020.2

2020 2021

-10%

272.9 285.7

20212020

5%

• Mobile postpaid customer base shows steady growth, mainly driven by pre to post migrations .

• Although prepaid market base is declining in the country (YoY -11%), Omantel is maintaining the prepaid subscriber market share. The
general drop on the Prepaid Customers base comes from migrations Postpaid plans, as well as, expats leaving.

• Fixed Broadband customer base keeps on growing, fundamentally on WFBB (4G/5G) with increased uptake in line with 5G network rollout
and Fiber customers.

Fig In ‘000s
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ARPU / month for Internet shows growth mainly due to uptake of higher ARPU services, while mobile
continue to record marginal decline compared to previous year

Mobile Services RO / Month Fixed Line Services RO / Month 

o Fixed line include post & pre-paid voice services.
o Internet include Fixed Broadband and all internet

services (dialup post & prepaid, enterprise data
services)

16.8 16.3

4.8
4.0

8.3 8.0

2020 2021

Mobile Post Mobile Pre Mobile Blended

4.6 4.1

27.5
30.2

2020 2021

Fixed Line Internet
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Mobile & Fixed Line Business Market share (Subscriber & Revenue share)

52%
48%

Mobile Subscriber Market share 

70%

30%

79%

21%

Note: Omantel Mobile (incl Mobile Resellers) subscribers declined by 6.7%, net drop is 
around 231 K mainly due to drop in Mobile Prepaid

Mobile Revenue Market share 

Note: Source as announced by the Operators/ TRA 

% - including Mobile Resellers

Fixed Subscriber Market share 

Fixed Revenue Market share 

60%

40%

Competition

Omantel Mobile

Omantel Mobile

Competition

% - including Mobile Resellers

Omantel Fixed

Competition

Omantel Fixed

Competition



|  © Omantel 202112

Tower sale update
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Sale of Towers is an Important Pillar in Omantel’s Strategy
The sale of TowerCo is critical for Omantel to achieve its investment and efficiency targets, especially in respect of improving Omantel’s balance 
sheet position.

Omantel Objectives Achieved through TowerCo

Reduce Omantel leverage and raise capital to fund 
network upgrade

• Cash proceeds to reduce leverage levels

• Network capex funded by sale proceeds
1

Improve cost structure
• Utilization of specialist supplier

• TowerCo better qualified to run assets more efficiently
3

Focus management on core business

• Outsourcing of maintenance of (non-core) passive infrastructure

• Focus management attention on innovation and product 
development

4

Accelerate network deployment
• Establishment of a commercially attractive

Build-to-Suit agreement 
2

Follow international best ppractice
• Majority of towers globally are now owned and managed by 

TowerCo
5



|  © Omantel 202114

14.1x

11.1x 11.2x c. 11.0x
12.1x 11.2x 

9.3x 
10.9x 

9.9x 

2021 2020 2017 2017 2014 2019 2018 2016 2015

Sale & Leaseback TowerCo M&A

Multiple

(FV / X)

Geography

Date

TCF(3) LTM EBITDARR EBITDA

Target

Acquirer

Transaction Value 

(US$mn)

# of Towers

Multiple 

African 

Countries

Median(2) FV / EBITDA: 11.0x

Kuwait

Proposed 

Transaction(1)

TowerCo

Source: FactSet, Company Filings, Mergerstat and Wall Street Research.

Note: (1) Proposed transaction based on highest offer received ($575mn) (2) Measures limited to FV / EBITDA (both RR and LTM) transaction multiples. (3) Tower Cash Flow.

Omantel’s tower deal closed at $575 Mn, which is at a premium valuation compared to precedent emerging 
market transactions in other emerging markets

189  1,200  165  1,050  1,850  10,693  500  3,176  

1,200  20,135 1,620  4,800 5,500 123,639 1,211 42,400

575  

2,890
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Transaction Perimeters

The transaction perimeter reflects the asset split which is common in tower transactions. 

Asset Ownership Split Between Omantel TowerCo and Omantel

Source: Company information;  Notes: (1) Direct ownership or through lease.

CoolingShelter

BTS Rack

Batteries

Physical

Site(1)

Mast

Feeders and Connectors

Microwave Antenna

Panel Antennas

Generator

Power Grid

OmantelOmantel TowerCo Fence

Omantel TowerCo Omantel
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ts

Civil Works

(incl. Access Road)

Tower

Fences

Shelters

Real estate

Grid Power Supply

Generator and Batteries

Air Conditioning

Wireless Equipment

Antennas

Fiber

Existing Site Sharing 

Agreements

Passive Operations & 

Maintenance

Real estate

Energy Supply

Insurance

Active Operations & Maintenance

Real estate

Transaction Description

• The transaction perimeter includes 2,890

sites as well as necessary supporting

infrastructure including air conditioners,

generators, batteries and rectifiers

• 15 year lease and service agreement –

renewable for 5 year intervals

• The TowerCo will own passive

infrastructure as well as energy

equipment, grid power supply, generators

and batteries, air conditioning while

Omantel will retain ownership of all active

elements (such as antenna systems,

microwave equipment, cable/feeders and

all active equipment on the ground)

Transaction Perimeter
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Contractual Framework between Omantel & TowerCo.

Contractual Framework with Omantel
DescriptionAs under any tower transaction, a number of agreements govern the 

relationship between Omantel and TowerCo.

ClientSupplier

TowerCo

Ground Lease 

Agreement

Contractual

Agreements

(Maintenance of 

passive 

infrastructure and 

air conditioning, 

provision of 

power, fuelling, 

construction, 

etc.) 

Landlords

External

Contractors

1

Master Service 

Agreement

Master Service 

Agreement

1
• Contractual agreement between TowerCo and

Omantel for providing the passive infrastructure

services

• Key inclusive document that dictates and

governs the relationship between Omantel and

TowerCo. across all aspects of the operating

relationship between two entities

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi1poSm85LTAhXMthQKHbIWAQEQjRwIBw&url=http://telecomdrive.com/sigfox-omantel-partner-to-roll-out-iot-network-in-oman/&psig=AFQjCNFq76333xCJ7r6MOZ-goX6lfCr4-g&ust=1491673591537459
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The tower sale is expected to positively impact KPIs

• Under the agreement, Omantel will receive the cash proceeds of the sale against payment of service and lease charges to the Tower Co.;

• The Tower Co. will also assume direct operating cost of the passive infrastructure. These costs include electricity, fuel, operations and 

maintenance, depreciation, ground rent and other costs.

• The proceeds from the sale will be primarily used for deleveraging the balance sheet – prepayment of existing borrowings which will 

further impact positively in the form of reduced financial charges going forward.

• Tower Co. will also build new sites as per Omantel’s requirement (min. 300 in next 7 years). This will reduce the related CapEx outflows 

going forward.

• From the profit and loss perspective, the towers transaction is expected to have a neutral to positive impact on Net profit.

• The transaction is expected to be “Credit Positive” as it will result in reduction in leverage – net debt to EBITDA expected to fall from 3.2x 

to below 3x.
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Presented by

• Sheikh. Talal Al Mamari, CEO

• Mr. P.G. Menon, Acting CFO (Sr Advisor)

• Mr. Ghassan Al Hashar, VP Finance

• Ms. Bushra Al Balushi, IR Officer/ Sr. Manager Planning & Economics

Omantel

Finance Division (Investor Relations)

P.O Box 789, Ruwi, Postal Code 112, Sultanate of Oman

Website: www.omantel.om, Email: investor@omantel.om
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Disclaimer

Oman Telecommunications Company (S.A.O.G) has prepared this presentation in

good faith for the purpose of Conference call for the Investor community.

These presentations may contain forward-looking statements based on current

assumptions made by Omantel Group management. Such statements were only

applicable as of the date of the presentation and the Company assumes no

obligation to update them.

Users of these presentations should use caution in assessing the current

applicability of any such statements and these presentations should not be

distributed without the permission of Omantel’s concerned authorities.
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