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Disclaimer 

2 

The documents and information (together the “Information”) contained in this document (the “Document”) are made available for information purposes only. 

 

Please read this disclaimer carefully – it applies to all persons who view the Document. Please note that the contents of the Document may be amended at any time, 
in whole or in part, at our sole discretion with or without notice. 

 

Basis of access 

The Information is being made available by Oman Telecommunications Company (S.A.O.G.) (“Omantel”) in good faith and for information purposes only. Any person seeking 
access to this Document represents and warrants to Omantel that they are doing so for information purposes only. 

 

The Information issued or published by Omantel speaks only at the date of the relevant announcement or document and Omantel has, and accepts, no responsibility or duty to 
update or revise such Information (other than to the extent such duty arises as a matter of law or regulation).  

 

Nothing contained in this Document is intended to be or shall be deemed to be a forecast, projection or estimate of the future financial performance of Omantel and no statement 
in this Document should be interpreted to mean that earnings per share for current or future financial periods of Omantel will necessarily match or exceed historical published 
earnings per share.   

 

No person should construe the contents of this Document as legal, financial or tax advice. If you are in any doubt as to the action you should take, it is recommended that you 
seek your own independent financial advice from your stock broker, accountant or other appropriate independent financial adviser. 

  

Responsibility 

No person has been authorised to give any information or to make any representations other than those contained in this Document and, if given or made, such information or 
representations must not be relied on as having been authorised by Omantel.   

Neither the directors of Omantel nor any of its affiliated companies have reviewed, and no such person is or shall be responsible for or accepts any liability in respect of, any 
information contained on this Document.  

 

Cautionary note regarding forward-looking statements 

This Document contains certain forward-looking statements with respect to Omantel. These forward-looking statements can be identified by the fact that they do not relate only to 
historical or current facts. Forward-looking statements often use words such as “anticipate”, “target”, “expect”, “estimate”, “intend”, “plan”, “will”, “goal”, “believe”, “aim”, “may”, 
“would”, “could” or “should” or other words of similar meaning or the negative thereof. Forward-looking statements in this Document include, without limitation, statements relating 
to the following: (i) preliminary synergy estimates, future capital expenditures, expenses, revenues, economic performance, financial conditions, dividend policy, losses and future 
prospects; and (ii) business and management strategies and the expansion and growth of the operations of Omantel.   

 

By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that may or may not occur in the future. 
There are several factors which could cause actual results to differ materially from those expressed or implied in forward-looking statements. 

Among the factors that could cause actual results to differ materially from those described in the forward-looking statements are changes in the global, political, economic, 
business, competitive, market and regulatory forces, future exchange and interest rates, changes in tax rates and future business combinations or dispositions. Due to such 
uncertainties, Omantel cannot give any assurance that any forward-looking statement will prove to be correct in the future. Omantel assumes no obligation to, and does not 
undertake any obligation to update or publicly revise forward-looking statements (whether as a result of new information, future events or otherwise), except to the extent required 
by applicable law or regulation. You are therefore cautioned not to place undue reliance on these forward-looking statements. 

No statement in the Document is intended to constitute a profit forecast for any period and no statement should be interpreted to mean that earnings or earnings per share will 
necessarily be greater or lesser than those for the relevant preceding financial periods for Omantel as appropriate. 
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Omantel presenters 
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Gopinath Menon 
General Manager, Strategic 
Finance  

Martial Caratti 
Chief Financial Officer 
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The creation of a new regional leading digital powerhouse… 
Access to 175m people across 10 markets 

4 

Note: Pro-forma 2016 Omantel consolidated KPIs and financials including Zain, EBITDA post royalty. 
 37.1%-owned Zain KSA  and 15.5%-owned Inwi are accounted for as equity investment. 
 Zain customers include the following countries: Lebanon, Jordan, Sudan, South Sudan, Iraq, Kuwait, Bahrain and Saudi Arabia. Excludes Morocco. 
 Population is based on IMF data as of 2016 and includes the following countries:  Oman, Lebanon, Jordan, Sudan, South Sudan, Iraq, Kuwait, Bahrain, Saudi Arabia and Morocco. 

Undersea cable 
infrastructure 

Iraq 

Saudi  
Arabia 

Lebanon 

Kuwait 

Sudan 

Bahrain 

South  
Sudan 

South Africa Tanzania 

Europe 

Jordan 

China 

South-East Asia 

Subscribers 
11x 
to 

52m 

EBITDA 

4x 
to 

RO0.9bn 

Net income 

3x 
to 

RO0.3bn 

Revenue 

4x 
to 

RO1.9bn 

Morocco 

Oman 
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5 

…through a Transformational Transaction 
 

$2.2bn  
fully debt financed 

transaction 

21.9%  

economic stake 

US$846m  

cash injected into Zain 

KWD 0.70  
blended offer price per 

share 

5 out of 8  
Board seats 

Q4 ’17  
consolidation of 

financials 

Leading MENA telecom operator 
 

 

Complementary geographic footprint  

 

Significant synergy potential  

Unique convergence of management expertise and skillset 

Balanced portfolio of growth and cash generative assets 
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Bringing together a unique portfolio of leading Telecom operators 
with complementary features… 
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#1 in 6 out of 10 markets  

Balanced and 

diversified portfolio 

Strong brand presence  

and recognition  

Strategic synergetic fit  

Growth driven Cash generation driven 

#
1

 i
n

 t
h

e
 m

a
rk

e
t 

#
2

 o
r 
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Iraq 
39% 
Market share 

RO417m 
Revenue 

Kuwait 

38% 
Market share 

RO411m 
Revenue 

Lebanon 
54% 
Market share 

Morocco 

23% (#3) 
Market share 

Oman 

RO519m 
Revenue 

58% 
Market share 

Sudan 

RO273m 
Revenue 

46% 
Market share 

KSA 

RO733m 
Revenue 

23% (#3) 
Market share 

Jordan 

RO186m 
Revenue 

36% 
Market share 

S.Sudan 

RO8m 
Revenue 

28% (#3) 
Market share 

Source: Company information, Telegeography. 
Note: OMR/USD exchange rate of 2.597.  
 2016A revenues.  

Bahrain 

RO67m 
Revenue 

33% (#2) 
Market share 
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1,658 
863 782 64 485 

…Propelling Omantel in the Major League   
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2016A 
Revenue 
(ROm) 

5,489 5,322 

3,438 

375 

1,907 

2016A 
EBITDA 
(ROm) 

Dec ’16A 
Subscribers 
(m) 

162 

26 

138 

9 

52 

2016A 
EBITDA - 
Capex 
(ROm) 

2,755 
1,844 1,415 

138 
882 

46.3% 36.8% 41.2% 34.7% 50.2% 

55.0% 46.3% 55.3% 46.8% 60.2% 

Note: Pro-forma 2016 Omantel consolidated KPIs and financials including Zain, EBITDA post royalty. KSA (37.1%) and INWI (15.5%) are not consolidated and accounted for 
as equity investments.  

 Zain subscribers include the following countries: Lebanon, Jordan, Sudan, South Sudan, Iraq, Kuwait, Bahrain and Saudi Arabia. Excludes Morocco.  
 OMR/USD exchange rate of 2.597.  

EBITDA 
margin (%) 

Cash 
conversion 
(%) 
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0.1 
0.5 0.4 

Pro-forma

0.5 

1.9 

1.4 

Pro-forma

0.2 

0.9 
0.7 

Pro-forma

Enhanced financial profile characterised by strong cash 
flow generation 

8 

Meaningful increase in scale Strong cash flow conversion Improved operational efficiency 

Note: Pro-forma 2016 Omantel consolidated financials including Zain (excludes KSA and Morocco), EBITDA post royalty. 
 OMR/USD exchange rate of 2.597. 
(1) Defined as (EBITDA - Capex). 
(2) Defined as (EBITDA - Capex) / EBITDA. 
 

(Revenue, RO in billions) (EBITDA, RO in billions) (OpFCF(1), RO in billions) 

EBITDA margin Cash flow conversion(2) 

55.0% 44.2% 47.0% 46.3% 33.5% 62.5% 

Strong cash flow generation to support healthy balance between deleveraging and return to 
shareholders 

   

+ + + 

+2.1pp +21.5pp 
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We are geared-up to ensure timely synergies realisation…  

9 

 Zain centralised 
procurement function 
extended towards 
procurement 
services provision to 
Omantel 

 Leverage on higher 
volumes and 
enhanced bargaining 
power 

 Cooperation 
across:  

 New product 
development 

 Digital services 
design and 
roadmap 

 B2B markets 

 Experience and 
knowledge sharing: 

 Networks 

 Fixed / mobile 
convergence 

 Regulatory 

  Aggregation of 
outgoing and 
incoming 
international traffic 

 Use of Omantel 
international spare 
capacity  

>US$80m 

Wholesale Operations Commercial
activities

Knowledge sharing Synergies target

 >US$80m p.a. run-
rate synergies: 

 80% by 2018 YE 

 100% by 2019 YE 

12 months 

18 months 
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…with Bahrain synergy pilot on track and other 
countries to follow 
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Month 1 

 Bahrain pilot 

Month 1-2 

 Deploy points of 
presence in  
− Iraq 
− Kuwait 
− KSA 
− Jordan 
− Sudan 

Month 2-3 

 Route key 10 top 
destinations to 
Omantel network 

Month 4-5 

 Expand to top-20 
destinations 

Month 5-6 

 Integration of 
remaining activities 

 

Oman 

Saudi  
Arabia 

Iraq 

Sudan 

Bahrain 

Lebanon 

Jordan 
Kuwait 

Omantel presence 

Zain presence 

Undersea Bahrain 
cable infrastructure 

 Efficient management of international voice and 

internet traffic 

 Other countries of operations will be added within 

the next 12 months 

 Operational and commercial synergies will be 

examined and detailed out 
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New organisation to support value creation 
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Five Omantel board representatives, of which one already appointed in 

September 

− Giving Omantel control of the Board of Directors of Zain as well as 
financial consolidation 

Adequate structures to secure a successful integration and ensure 
timely synergies delivery 

Synergy integration committee facilitating cooperation between Omantel 
and Zain management 

Maintain Zain current corporate organisation 

Enhance coordination between Zain and Omantel 

New Board 
composition 

Integrated 
management 
structure 

Implementation 
of synergies 
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Economics supported by Board control and strong 
synergies potential 
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KWD 
0.454 

 
KWD 
0.700 KWD 

0.565 

KWD 
(0.135) 

Price
per share

Synergies
per share

Transaction
price

12m VWAP

24% 
premium 

Price per Zain share EV / EBITDA 

EV / (EBITDA – Capex) 

5.5x  

6.2x  6.3x  6.8x  6.8x  

LTM Q2 17
Transaction

Peers Comparable
acquisitions

(1) 

(2) 

Note: EBITDA post royalty. 
(1) Blended price per share assuming acquisition of total 948m shares for the total consideration of KWD 664m. 
(2) Estimated by taking 50% of run-rate synergies value capitalised at peer EV / (2017E EBITDA-Capex) multiple of 10.8x per 948m shares acquired. 
(3) 12-month VWAP prior to the announcement on 26 October 2017. 
(4) Peers trading median as of 7 November 2017. Peers include Emirates Telecommunications, Mobily, Ooredoo and STC for EV / 2017E EBITDA multiples. Peers include Emirates 

Telecommunications, Ooredoo and STC for EV / (2017E EBITDA – Capex) multiples. 

9.2x  

9.6x  10.2x  11.2x  

LTM Q2 17
Transaction

Peers

(4) 

(4) 

Including synergies Excluding synergies 

 Pro-forma for synergies 50% share, price paid per share 

equates to  KWD0.565 

 Implies 24% premium over 12-month VWAP, reflecting 

control 

 Transaction implies 5.5x EV/LTM Q2 17 

EBITDA 2017 multiple (6.8x excluding 

synergies) 

(3) 
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2.1x 
1.4x 

0.9x 

3.2x  2.8x  2.6x  

LTM Q2 2017 2018E 2019E

Optimised financing structure 
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Bonds 

US$1,450m 
Senior Secured Bridge Loans 

US$1,450m 
Total consideration(1) 

US$2.2bn 

Senior Secured Term Loan   

US$800m 

Ratings maintained  

Total transaction consideration and financing Final capital structure 

Fast deleveraging (including synergies) 
 

BB+(2) Baa3(3) 

Early 2018 
take-out 

(1) Financing amounts to $2.25bn including transaction costs. 
(2) S&P update, November 1st 2017. 
(3) Moody’s Rating Action, October 31st 2017. 
(4) Based on full consolidation of Zain Group and taking into account synergies, EBITDA post royalty. Zain KSA and Inwi accounted for as equity investments. 

Consolidated(4) Standalone (pro-forma for Zain dividends) 
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Oman 
26% 

Kuwait 
23% Iraq 

17% 

Sudan 
13% 

Jordan 
11% 

Other 
10% 

Oman 
27% 

Kuwait 
22% 

Iraq 
22% 

Sudan 
14% 

Jordan 
10% 

Other 
5% 

14 

Transformation into a leading regional operator 
From a single country incumbent to a major MENA operator 

        Income diversification Global scale   Growth and profitability  

FY16A 
RO0.2bn 
EBITDA 

PF 
FY16A 

RO1.9bn 
Revenue 

PF 
FY16A 

RO0.9bn 
EBITDA 

FY16A 
RO0.5bn 
Revenue 

Oman 

(1) 

(1) 

Note:  Omantel financials reflecting Parent company financials. EBITDA post royalty. KSA (37.1%) and Morocco (15.5%) are not consolidated and accounted for as equity investments. 
 OMR/USD exchange rate of 2.597.  
(1) Other includes Bahrain, Lebanon, South Sudan and Zain HQ. 
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Q&A 


