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Message from the CEO

Oman is moving forward with a bold vision for sustainable 
development that calls for focused, long-term investment in the 
skills, knowledge and economy of the Sultanate and its people. As 
Oman’s flagship telecommunications company, Omantel has played 
a pivotal role in connecting the people living and working in our 
country with the rest of the world, facilitating stronger relationships, 
learning and access to information, as well as economic growth.  
We are proud to deliver world-class services to our community of 
customers and lead the digitalization and expansion of Oman’s 
telecommunications sector now and into the future. 

For more than 30 years, Omantel has been and remained Oman’s 
provider of choice for telecommunications services. Our success 
is attributed to the wise leadership of His Majesty Sultan Qaboos 
bin Said, the guidance of our Board of Directors, the dedication of 
our employees and management and the loyalty of our valuable 
customers. 

In 2014, Omantel Board of Directors approved the Company’s new 
corporate strategy, Omantel 3.0, which is based on four pillars: 
digital inclusion, exceeding customer expectations, innovation in our 
offerings, and agile business management. Omantel 3.0 strengthens 
our position as a leader in the telecommunications sector, while 
improving the relationships and services that we provide to our 
customers. 

While Omantel enjoyed a strong performance during 2014, we 
recognize that its strength is not demonstrated purely by its 
financial performance, but also by the impact that it has on society, 
economy, and the environment.   This is why we have also worked 
to develop a sustainability strategy framework along with our 
corporate strategy.  

The framework identifies the main areas in which the business 
can make a difference for the good of Omanis and residents of 
the country, environment and the country as a whole by: enabling 
digital access, developing Omantel employees and running the 
business. The framework will make sure that Omantel delivers 
as per the strategy that would assist the management to assess 
Omantel’s progress towards sustainability.

Finding new ways of adding value for all our stakeholders will 
not only bring positive returns to our country and people, but 
will also be beneficial for our business. We are very proud to 
continue to contribute to Oman through innovative products 
and services such as Lana package for non-governmental 
organizations. Our solid business performance continues to allow 
our substantial investment both in the development of our people 
and communities through flagship programs such as Omantel 
Business Excellence SME Awards to encourage the growth and 
development of entrepreneurship. We have also worked with our 
partners to expand our coverage and connect more villages in rural 
areas of Oman to our network. 

2014 has been a year of great achievements and learning. We look 
forward to taking sustainability in Omantel and our contribution to 
our country to new levels in 2015.  

We attach great importance to our stakeholders’ engagement and 
value their contribution as we continue our sustainability journey. 
We would like to express our sincere thanks and appreciation for 
their support over the last year. We remain committed to further 
embedding sustainability in our business.  

Talal Said Marhoon Al Mamari
Chief Executive Officer

1



3

About this 
Report

2



33

Welcome to Omantel’s third annual sustainability report. This 
report complements Omantel’s Annual Report and Investor 
Insights publications by presenting our performance in an 
environmental, social and governance (ESG) context. It focuses 
on identifying, understanding and addressing the most important 
social, economic and environmental issues for our stakeholders, 
while highlighting our sustainability commitments, strategies and 
insights.

This report is aligned to the Global Reporting Initiative (GRI) G4 
reporting guidelines, used by more than 2,500 of the world’s 
leading companies. This report is based on the GRI G4 Guidelines 
‘in accordance’ option core from GRI as part of our commitment 
to reporting excellence. Unless otherwise stated, all information 
and data pertains to activities undertaken from 1st January 2014 
to 31st December 2014.

We look forward to your feedback on the information and insights 
presented in this report.

Please contact us on csr.group@omantel.om 
or on Twitter @OmantelTogether
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About Omantel

Company Profile

Founded in 1980, Omantel is the leading provider of telecommunications 
services in the Sultanate of Oman. Our fixed line, mobile and internet 
services bring people together and provide connectivity that contributes to 
supporting the Sultanate’s rapid development. 

Omantel is committed to providing world-class quality telecom services 
to its individual and corporate customers. Decades of experience have 
enabled us to introduce several innovative solutions, high-quality networks 
and attractive prices. We constantly measure our performance in order to 
ensure that our customers are always enjoying unmatched service. 

Our commitment to provide our fixed and mobile telecommunications 
customers with new services, enhanced connectivity and better access 
are allowing us to continue to expand into new markets. In addition, we 
actively seek and invest in opportunities to provide access to our services 
to communities that did not have the opportunity to enjoy them, such as 
those located in small rural areas.  

Generating value for all our stakeholders is at the core of our sustainability 
journey and we believe it is the only way that we can maintain the 
competitiveness of our business. We are committed to facilitating social 
development through our investments in human capital, economic 
development in Oman through our growth and innovation as a business, 
and the protection of the natural resources that we share with present and 
future populations. This is our value proposition as well as our approach to 
maintain market leadership, and to continue to always be the provider of 
choice you know and trust.

Vision:
Together, we build 
a totally connected 
community through 
innovation.

Mission:
To deliver profitable growth 
for our shareholders. To fulfil 
the communication needs 
of our customers. To attract 
and develop talent in a 
team-oriented environment. 

Values:
Since we believe in a customer-
focused approach, we apply 
professional principles to look after 
our people in every aspect of our 
business and operations. We work 
diligently to provide products and 
services that are simple to get, 
use, and pay for. We seek to apply 
transparency in all that we do. 

6



3

Omantel Group Revenue (RO Million) 

Company Highlights In 2014 

Financial

At Omantel we believe that long term profitability is the 
foundation and the reflection of a sustainable business.  We 
are delighted to report that 2014 marked another year of 
strong financial performance for Omantel. Despite increased 
competition from domestic and international internet content 
providers, we posted a year-on-year growth of 4% from RO 463 
million to RO 481 million in the 2014 fiscal year.

Omantel Group Subscribers (Millions) 

Omantel Fixed Line Subscribers

Customer Base

Our company maintained consistent revenue growth and 
profitability on the basis of our expanding customer base, which 
grew by 5% to 4.2 million customers. The fixed broadband 
segment of our business led the continued expansion of our 
customer base.  
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Operations 

From an operational perspective, 2014 was a year of progress realized 
through continued investment in management systems, increased 
focus on customer needs, and the growth of the broadband segment. 
Employment levels remained steady with 2,691 employees but with relevant 
improvements in Omanization and training delivery. From an environmental 
perspective, the increased size and scale of business operations contributed 
to increased energy use and emissions in 2014. We will present more details 
on our sustainability performance throughout the report.    

Strategy 

At Omantel we are not complacent about our privileged position as the 
industry leader in Oman.  We are committed to continue adding outstanding 
value to our customers and stakeholders.  To do that in the most agile and 
effective way, we developed Omantel 3.0, our new corporate strategy for 
the coming six years. Omantel 3.0 will drive performance and focus the 
company’s efforts from 2015-2020. In addition, our sustainability strategy 
framework outlines our priorities to contribute to sustainable development.  
As a formative year for strategic initiatives, 2014 was an opportunity to 
evaluate our performance and create integrated solutions to catalyze 
change and growth within the company. These changes, to be implemented 
strategically over the next six years, will transform Omantel and the way that 
we do business, improving service to our customers and building on the 
strengths and opportunities of the telecommunications market in Oman and 
regionally. 
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Shareholding 

Omantel is at the forefront of the government’s efforts to support 
privatization. 2014 saw the successful transfer of 19% of the government’s 
stake in Omantel to individual and corporate investors. The government 
earned approximately RO 204 million from this sale and subsequently 
diluted its share in Omantel from 70% to 51%.  

Omantel has been assigned a ‘BBB+ /A-2’ 
credit rating by Standard & Poor’s, and an 
A3 credit rating by Moody’s. These ratings 
reflect our strong and sustainable financial 
and competitive position in the Sultanate’s 
fixed line and mobile telephone markets, 
solid operating performance and high 
profitability.

Performance Highlights 2014

5% 
growth in 
subscribers   

4% 
growth
in revenue    

> RO 2 million in 
sponsorships and 
CSR initiatives    

93%
of the population 
has 3G coverage 
(up from 87% in 
2013)  

28.1% 
growth of 
fixed internet 
subscribers   

RO 122
million group
net profit  
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Awards and Recognitions

Our outstanding performance has been recognized by a number of local 
and international organizations for the company’s strong performance and 
contributions to society:

Omantel CEO recognized as best 
transformation leader by Alam 
al IqtisadWa al Aamal (AIWA) 
magazine. The awards, covering a 
range of categories, were dedicated 
for recognizing the Omani’s best 
performing companies and individuals.

according to Brand 
Finance, with a brand value 
of US$319 million.

Second Tier at the GCC level 
from the Emir of the State 
of Kuwait in recognition of 
Omantel’s contribution to youth 
and social development.

One of the top three 
wholesale operators in the 
world. 

from the Ministry of Sports 
Affairs of Oman for support of 
sporting activities in Oman in 
2014.

Best
Change 
Leader

Oman’s 
Most 
Valuable 
Brand

Mobile Virtual 
Network 
Operators 
(MVNO)

Silver 
Gear 
Award

Excellence 
Award
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Corporate Governance 

Strong governance is integral to the success of Omantel. As a publicly listed company on the Muscat Stock Market (MSM), Omantel complies with 
the Capital Market Authority (CMA)’s corporate governance standards, including the minority shareholders policy. All shareholders have the right to 
engage with our Board of Directors and provide feedback through the Annual General Meeting (AGM) conducted every spring. 

Detailed information about Omantel’s corporate governance, shareholding and regulatory compliance is published in Omantel’s Annual Report 
which is available on our corporate website: www.omantel.om  

Information in these reports includes: composition and profile of board members, selection and remuneration policies, attendance and participation 
at board meetings and executive committees, and terms of reference.
  

1- H.E Eng. Sultan bin Hamdoon Al-Harthi - Chairman
2- Mr. Saud bin Ahemed Al-Nahari - Deputy Chairman
3- Mr. Abdulkader Askalan
4- Mr. Mehdi bin Mohammed Jawad Al-Abdwani
5- Eng. Mohamed bin Hamad Al-Maskari
6- Mr. AbdulRahim bin Salem Al-Harmi
7- Sheikh Aimen bin Ahmed Al-Hosni
8- Eng. Matar bin Saif Al-Mamari
9. Sayyid. Zaki bin Hilal Al-Busaidi

Board of Directors
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Our Corporate Strategy: Omantel 3.0 

In 2015, we will embark on our new Corporate Strategy, Omantel 3.0: 
pursuing operational excellence and innovation, and continuing our role 
as a leader in digitalization of the country. We will continue to build on our 
brand, emphasize enhanced customer experience, and bring innovative 
and affordable services to our valued customers. We will pursue new 
markets, develop new services and diversify our investment portfolio with 
the aim of achieving sustainable growth while maximizing shareholder 
returns and stakeholder value.

The Omantel 3.0 Strategy will focus on four strategic pillars:

Sustainability is at the core of our new Corporate Strategy and a 
fundamental priority for the long term success of our business. We believe 
that our business will continue to grow and flourish as we leverage the 
economic, social and environmental contributions we provide to the wide 
range of stakeholders that we engage with.   

Exceed customer 
expectations
- Our customers are 
our highest priority.
- Do what we do great.
- Create companion of 
choice.

Innovate offering
- We leverage our assets to 
strengthen our core & venture 
in new businesses relevant to 
our customers.
- Developing the Digital Home 
ecosystem.
- Partner of choice for 
businesses and international 
carriers. 

Transform to agile 
Omantel
- Invest in our people and 
foster risk-taking attitude to 
enable the transformation.  
- Simplify and automate the 
process.
- Enabling efficient 
infrastructure. 

Lead Omani digitalization
- Fully integrated both into 
our people mindset and 
approach.
- Enable eGovernment in 
leading position.
- Bridge digital divide. 
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Our Sustainability Strategy Framework 

In order to complement Omantel 3.0 and support our 
business to focus, manage and report around the 
most important sustainability areas for our business, 
we developed a dedicated sustainability strategy 
framework.  

Our corporate and sustainability strategies are 
symbiotic ensuring that the tools that enable us to 
realize our sustainability vision are incorporated into 
the company’s wider corporate strategy. By promoting 
strategic coherence in this way, we ensure that the 
entire company is moving in one direction, the right 
measures of performance are in place to support 
implementation and that we increase the likelihood of 
sustainable long-term growth.

Our sustainability strategy framework consists of 
three pillars, which also form the structure of this 
sustainability report.  Each area of our strategy 
represents an opportunity where Omantel can add 
value to our stakeholders in alignment with our core 
business as a telecommunications company as well 
as a responsible corporate citizen.  We have also 
identified 2020 objectives for each of the pillars and 
key enablers to help us deliver on our commitments.   

Overall, our strategy aims to use our resources, assets 
and capabilities to enhance digital access, support 
the local communities and the environment affected 
by our operations and provide the opportunities to our 
employees to reach their maximum potential.  

Omantel’s Sustainability Strategy Framework

Focus Digital 
Inclusion

People Responsibility

Vision Enhancing digital 
access and enabling 
a connected society

Enabling the potential 
of every employee

Supporting 
communities and 
protecting the 
environment in which 
we operate

2020 Goals 95% coverage and 
10 Mbps

Build the future 
leaders of our society

Invest RO 10 million

How? • Network 
evolution

• Stakeholder 
engagement

• Support for 
special needs

• Leadership 
development

• Engagement
• Exposure

• CSR initiatives
• Sponsorship
• Environmental 

management
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Knowing Our Stakeholders 

Omantel has a multitude of stakeholders who engage with our business on a daily basis, including 
customers, industry peers, regulators, and employees.  As a sustainable business, our aim is to 
understand the issues that are of importance to our stakeholders and create value around those 
issues while running a successful business in line with our strategy.  

We have developed a detailed stakeholder map to help us understand the issues that matter to 
our stakeholders and how we engage with them to generate value. 

Omantel’s Stakeholders     [GRI G4-25]
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Omantel’s Stakeholder Map                   [GRI G4-24, G4-26, G4-27]

Stakeholder Group Means of Engagement  Most Significant Sustainability Issues  

Government of Oman Direct meetings, regular correspondence, mandated reporting, cooperative 
workshops. 

- Contribution to the national economy 
- Network coverage and quality 
- Digital inclusion
- New products and services 
- Ethics and integrity 
- ICT infrastructure investment
- Privacy and data security 
- Governance 
- Regulatory compliance

Shareholders Financial reports, Board of Directors, Investor’s Insights and quarterly conference 
calls, press conferences and media.

- Shareholder value
- Competitive pricing
- New products and services 
- Market leadership
- Operational excellence
- Governance 

Customers Stores and service centers, messaging and feedback surveys, direct media and 
advertising, installation and service delivery.

- Customer experience
- Network coverage and quality 
- Competitive pricing
- Digital inclusion
- New products and services 
- Ethics and integrity 
- ICT infrastructure investment
- Privacy and data security 

Telecom Affiliates Contract negotiations, licenses, media and press releases. - Network coverage and quality
- Competitive pricing
- Market leadership
- ICT infrastructure investment
- Supply chain management 

Employees Daily workplace, intranet, newsletters and company emails, events and 
community programs.

- Market leadership
- Operational excellence 
- Ethics and integrity 
- Employee engagement
- Community investment 
- Training and development 
- Health and safety 

Community Public relations and press, sponsorship and CSR activities. - Digital inclusion
- ICT infrastructure investment
- Health and safety
- Community investment 17



3

18

Understanding Our Most Important Sustainability Issues 

To refine our sustainability priorities in alignment with Omantel’s new strategy and our Sustainability Strategy Framework, we explored the sustainability issues 
of higher materiality for Omantel further during 2014. These are economic, social and environmental issues within a company’s influence that could have a 
significant impact on their business and stakeholders.  

As an input into our materiality analysis, we used the GRI sector guidance on some of the most relevant issues for our industry, investor priorities for the 
telecommunications industry and issues relevant for companies in Oman.  This helped us to define a long list of issues, which we then assessed and prioritized 
through two professionally facilitated internal workshops with employee focal points representing Omantel’s business.  During these workshops, we considered 
the extent to which the hypothetical mismanagement of each issue could affect our business in the present or the future.  We assessed the significance of 
each issue from the perspective of each of our stakeholders as well as our business.  As a relevant tool for our overall strategy as a business, our senior 
management also had the opportunity to input into the process and debate the definition of the most material issues for our business.   

Omantel Materiality Matrix       [G4-19]

Ranking Aspect

1 Customer experience

2 Network coverage and quality

3 Market leadership

4 Ethics, integrity and governance

5 Digitalization and digital inclusion

6 Operational excellence

7 Employee engagement

8 Shareholder value

9 Economic and community contributions

10 ICT infastructure investments

11 Privacy and data security

12 Stakeholder engagement and 
communication

13 Regulatory compliance

14 Training and development

15 Health and safety

16 Environmental management
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We are confident that this materiality matrix 
represents a quantum leap towards structuring 
Omantel’s sustainability management program and 
our overall business strategy.  While we have policies 
and initiatives to work across different issues of 
relevance to our business, this exercise has helped 
us to understand our priorities and the areas where 
we will strive for world-class performance and 
leadership.  

We will continue to track, manage and comply with 
all sustainability issues, making sure that we do what 
is right for our business and our stakeholders.  Our 
materiality assessment will be updated on an annual 
basis to address the evolving and ever-changing 
needs of our business as well as stakeholders.
  
We will also consider gathering feedback from 
stakeholder group representatives in the future.    
Over the next few sections we are providing more 
information on the way we are managing our most 
material sustainability issues.  
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Maintaining Market Leadership 

Omantel is the leader for digitalization in Oman through the 
development of fixed, mobile and broadband networks that cover 
the majority of Oman’s population. Through our investment in the 
broadest network coverage and leading edge services, Omantel 
brings a comprehensive range of communication solutions to Oman 
and connectivity to millions of people every day.  

In light of our deep commitment to customer service and the 
development of our country, we have set a target to cover 95% of 
Oman’s population with our networks by 2020.  

The value of our services is not just reflected in the price that 
customers pay for them.  By investing in the fast development of 
our network, engaging with our stakeholders and addressing the 
particular needs of digitally excluded segments of the population; we 
generate additional value to our customers and promote the socio-
economic development of our country. 

High materiality issues covered in this chapter 

- Market leadership 
- Network coverage and quality 
- Digitalization and digital inclusion 
- Customer experience   

2014 Population covered by our services

143%

Mobile penetration 

96.4%

2G mobile coverage 

92.8%

3G mobile coverage

76.6%

4G mobile coverage

88%

Fixed household 
penetration

Focus Digital 
Inclusion

Vision Enhancing digital 
access and enabling 
a connected society

2020 Goals 95% coverage and 
10 Mbps

How? • Network 
evolution

• Stakeholder 
engagement

• Support for 
special needs
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Connecting Non-Profit Organizations: Lana Package

Driven by the company’s vision for digital inclusion and responsibility, Omantel 
launched the Lana package to offer telecoms services at reduced rates for 
Omani non-governmental organizations (NGOs). The Lana package includes a 
high speed Internet ADSL as well as 1 fixed line, 2 mobile lines with free calls 
within the organization and iMass Filter SMS package which meets important 
needs of these organizations, thus assisting them in achieving their social 
development missions. 
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We are in the business of connecting people, and that connection has far-
reaching benefits as we are going to describe in this chapter. 

Globally, telecommunications and digital technology are changing rapidly as 
technologies and connectivity solutions evolve. Omantel has worked hard to 
enable Oman to be at the leading edge of technology application, with some 
of the highest connectivity and smartphone usage rates in the GCC. 

Expansion opportunities for our business are significant and are not 
dependent just on tapping underserved markets but also on providing new 
solutions. Traditional mobile services are reaching saturation point as access 
increases at a faster rate than population growth.  Meanwhile core telecom 
services such as broadband and new mobile services have great potential 
for expansion.

To move forward with sustained business growth and effective service 
delivery, we are investing in the continuous improvement of our core services 
as well as in the new ICT services sought by our customers.  This strategy 
of improving Omantel services to meet and exceed customers’ expectations 
will complement our continued investment in the quality and reliability of 
Omantel’s fixed, 2G, 3G and 4G/LTE networks.

From a performance perspective, Omantel maintains the majority market 
share with 59% of the mobile market, 83% fixed line market share, and 70% 
fixed broadband market share. 2014 saw our customer base grow by 5% to 
reach 4.2 million, led by broadband internet and fixed line subscribers.

Mobile Market Share 2014

Fixed Broadband Market Share 2014

Fixed Market Share 2014
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Increasing our Network Coverage and Quality

Omantel has built the most robust telecommunications network in Oman, delivering superior coverage, speed and service. We are 
continually working to improve the quality of our network to better serve our customers and their connectivity needs. 

As part of our commitment to lead Omani digitalization, we set a goal to increase the speed and quality of our services to reach 10 
megabits per second (Mbps) by 2020. This target will put Oman at the forefront of digital connectivity in the GCC.  

Customer expectations have never been greater. As communications technology evolves, so do the expectations and 
needs of our customers. Operating in a highly competitive market, our long-term strength will be determined by our ability 
to meet and exceed our customers’ expectations for quality and availability of services. 

On November 17, 2014, Omantel experienced a service outage lasting seven hours. A full investigation of the outage and 
its root causes has been conducted and Omantel has implemented a number of actions to ensure that outages of this 
nature will not recur in the future.  The strength of our network is a critical factor for the success of our business, therefore 
we dedicated significant resources to communicating with customers to remediate the impact of this outage. 

Becoming the Carrier of Carriers 
Omantel continued to work towards achieving its ‘Carrier of Carriers’ 
strategy, aiming to achieve sustainable revenue growth from 
wholesale business by expanding its international footprint. There 
are now nine international submarine cables in operation, giving 
Omantel worldwide access and expanding the range of services for 
customers. In 2014, Omantel became the landing party in France 
for AAE-1 submarine cable, and thereby the first GCC operator to 
expand into the European Union. 
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Enhancing Digital Access

The right application of Information and communications 
technology (ICT) is a proven enabler of economic growth and social 
development. It can provide access to new markets and crucial 
business information, revolutionize production and services provision, 
and generate access to services such as banking or healthcare in 
remote rural areas.  In a nutshell digitalization is a cornerstone to 
sustainable development.  

At Omantel, we are proud to be the main catalysts of such 
developments in Oman through a significant number of digital 
inclusion investments over the years. These initiatives exceed our 
remit as a commercial telecommunications provider, by expanding 
digital access to include those who most need it as well as those 
who can most easily afford it.  

In view of the uniquely challenging topography of our country, with 
a dispersed population spread over a vast terrain, we have already 
connected 200 villages as part of our licensing requirements as 
well as 70 further villages where we have installed telephone, data 
and broadband coverage to thousands of people in remote and 
commercially challenging contexts. In addition, and beyond these 
obligations, we have also committed RO 18 Million for the build out 
of 100 non-commercial sites in rural areas to serve 150 villages. 

Omantel wal Awael

In 2014, Omantel began a program to connect generations 
through technology. For this inter-generational program, 
Omantel provided mobile devices and instruction sessions to 
elderly Omanis who did not previously have access to new 
mobile technologies and social media. 

Facilitated by Omantel employees who volunteered their 
time, more than 40 participants were able to learn the value 
of connection by using and understanding mobile devices 
(smartphones and tablets). Overall, this program has the 
potential to generate a wide range of benefits such as reducing 
social isolation, connecting family members who may live apart, 
enabling elderly people to feel safer/access health services and 
information more easily.  

Due to its great success, this program will continue and expand 
in 2015.  
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Exceeding Customer Expectations 

Our customers are at the heart of our success and a priority 
as we strive to understand and act on their needs.  Beyond 
meeting our customer expectations we strive to exceed 
them through outstanding customer experiences.  

We are continually innovating the way we interact with our 
customers to enhance their experience. To this end, we 
conduct several surveys throughout the year, including our 
online customer satisfaction survey, mystery shopping, 
mystery caller surveys and third-party customer satisfaction 
survey.  We also benchmark our performance against our 
peers where our scores usually exceed the global and 
regional (Middle East) benchmarked averages. 

As Oman’s flagship telecommunications operator, our 
customer loyalty and brand recognition is high. To 
consolidate our long-term customer relationships, we focus 
on maximizing the quality of our product and service delivery, 
while enhancing how we respond to customer inquiries and 
complaints. For example, our social media team gathers 
real-time feedback from our customers and makes sure that 
their questions, concerns or comments are addressed in a 
timely manner. Our leading market performance is the result 
of our efforts to address our customer needs, as well as 
network and access investments. 

 Customers need strong and reliable networks; connectivity 
is increasingly essential for business and personal 
communication. Consequently, Omantel has invested 
considerable time and energy in measuring and analyzing 
the speed, coverage and availability of its networks in main 
areas.

4G- LTE Roaming 
Omantel was the first carrier in Oman to launch 4G/LTE roaming, 
which enables customers to enjoy high-speed mobile broadband 
coverage while traveling in select countries. 



3

27

In 2014, Omantel deployed a field team to conduct service 
testing on every square block of Muscat to identify and track 
areas of weak or disrupted service and improve these areas 
in the future. The project required 30 Omantel employees for 
information collection, and encompassed more than 40,000 
individual service measurements. This program has enabled 
Omantel to verify its superior network coverage, quality and 
speed compared with competing networks. The program also 
served as a great information-gathering tool for identifying 
opportunities to supplement services in alignment with urban 
expansion and building development in the capital.

From a performance standpoint, network reliability increased 
to 99.90% in 2014 while network coverage reached more 
than 96% for 2G and approximately 93% for 3G. Omantel will 
continue to invest in the quality and coverage of its network to 
meet customer needs and expectations. In doing so, we are 
directly supporting social and economic development in Oman 
through our contribution to connectivity.

We care about our customer privacy and protect data 
by all means. We do not sell, trade, rent or lease any 
personally identifiable information. Our extreme care in 
protecting our customers’ privacy is demonstrated by our 
clean record in 2014 where we received no complaints 
related to breaches of privacy.
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Enabling the 
Potential 
of Every 
Employee 
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Creating a Great Place to Work 

Omantel employees are our most valuable asset, 
they drive the success of our business through the 
application of their skills and leadership qualities, and 
we strive to enable each of our employees to reach 
their potential.  

Our strategy is to help our people to develop their 
talents, enhance their leadership skills, and take care 
of their wellbeing.  We provide a respectable range 
of local and international opportunities, and focus on 
agreeing personal development plans which make 
sure that all employees have clear growth targets.  
By doing this we know that we are not only building 
the success and sustainability of our business, but 
the quality of human capital that will lead and bring 
prosperity to our country.

Employees benefit from the dynamic nature of the 
telecommunications industry, which means that 
they experience a range of aspects from customer 
service to technical engineering.  Through our 
comprehensive training and development programs, 
competitive compensation and benefits packages, 
Omantel is proud to be considered an employer of 
choice in the Sultanate.

High materiality issues covered in this chapter 

- Training and development 
- Employee engagement
- Health & safety 

Focus People

Vision Enabling the potential 
of every employee

2020 Goals Build the future 
leaders of our society

How? • Leadership 
development

• Engagement
• Exposure
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 Our workforce has expanded steadily over the years, reaching 
2,691 employees in 2014 with 90.75% Omanization. Our leadership 
in Omanization and the career opportunities offered by Omantel 
are unmatched within our industry.  Omantel offers significant 
opportunities for growth and development for its employees. We 
give priority to the advancement of our internal human resources 
over external hiring.

We offer all employees a wide range of benefits including life 
insurance, medical insurance, disability coverage, maternity leave, 
workman’s compensation and retirement provisions. All severance 
pay benefits are as per the Oman government stipulations (CSPF & 
PASI) for Omanis. Expatriates get one salary for each year they have 
been with us upon reaching the end of their employment term.

Investments in our people have contributed to the development of 
a highly skilled and committed workforce. Omantel employees are 
empowered to contribute directly to our vision using their excellent 
skills in service quality and delivery.

Training and development needs are captured through the 
individual development plans for each employee as Omantel’s core 
competencies. In addition, all of our employees receive annual 
performance evaluations to track their performance and capabilities 
to contribute to their professional development. 

Nurturing Talent
To develop and maintain the skills of our workforce, 
Omantel invests around RO 2 million annually in targeted 
training and capacity building programs. 

In 2014, Omantel provided 5,603 training opportunities, with many 
participants receiving multiple training sessions during the year.  This 
represents an increase of 27% compared to the number of training 
opportunities provided in 2013.
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Leadership is a consistent theme in Omantel’s training programs.  We aim to provide our people with opportunities to have 
exposure to new roles and learning challenges to help them advance toward senior roles that give them more responsibility and 
maximize their leadership abilities.  

Customer service is also the focus for many of our employees who engage directly with the retail aspects of our business.  As 
part of this, 190 employees participated in the ‘Customer First’ training program in 2014. 

To supplement its formal training programs, Omantel also offers on-the-job internships for university students and sponsorship 
for employees to pursue undergraduate and master’s degrees. 

Training 2014

Category Participants 

Leadership 109

Functional 1,017

Soft skills 2,026

Health, safety & environment 185

English 248

Professional certification 169

Abroad 199

Project related programs 1,579

Scholarship 71

 Total 5,561

 In 2014, 14 higher education scholarship were 
awarded and 252 internships were offered.
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Engaging Our Employees

Beyond nurturing and developing our workforce we believe in 
engaging with our employees.  For Omantel, employee engagement 
is about linking our organizational goals to our employees’ personal 
development and contribution goals. We believe that an engaged 
workforce will help us retain and attract talent, respond to our 
customers’ needs, and maintain a positive competitive advantage. 

Listening to and learning from our employees is an important part 
of how we engage with them. In 2013, we conducted our biennial 
employee engagement survey to understand the needs and priorities 
of our employees so we could identify strengths and opportunities for 
organizational growth. Some of the implementation projects resulting 
from the survey included development of an HR help desk and 
automation of a number of internal procedures to reduce processing 
time. Omantel will continue to learn from its employees through the 
upcoming survey in 2015. 

Besides our employee engagement survey, we held a series of 
programs throughout the year to encourage employee engagement 
amongst all levels, and provide opportunities for our staff to showcase 
their many unique talents. This included a number of events and 
outings to provide employees with the opportunity to enjoy social and 
cultural experiences together. 
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Omantel Olympics

In 2014, Omantel launched the Omantel Olympics – a sporting event and social 
gathering that gave employees an opportunity to enjoy recreational competition and 
develop social bonds with colleagues. Strong participation and positive feedback 
motivate Omantel to continue this event in coming years.
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Protecting Our Workforce

The health and safety of our personnel is a top priority for us at 
Omantel. Our employees work in a variety of environments ranging 
from customer call centers to field-based network sites which can 
generate health and safety risks.  

To improve the indoor working environment and comfort for our 
staff, special ergonomic desks are offered with adjustable work 
spaces (chairs, tables and monitors).  This has proven a successful 
strategy in managing office related injuries.  

Given that many of our working sites are geographically dispersed, 
driving and vehicle safety is a key material aspect. We offer 
defensive driving and driver safety courses to employees who are 
on the road frequently and have installed in-vehicle monitoring 
technology to track and regulate speed, collisions and driving 
behavior. 

We are proud to have invested in the development of an online 
tracking system for all health, safety, security and environment 
(HSSE) related incidents over the last year.  This will allow us to 
better monitor our performance on a regular and real time basis, 
and to implement ongoing improvements to project the health of 
our employees.  

Omantel takes responsibility not just for employees but also for our 
contractor employees.  All contractors are required to comply with 
our health, safety and environment (HSE) standards. Each of our 
employees and contractors sign the mandatory code of practice as 
per our ISO 27001 & 27001A certification. Contractors are obliged 
to provide an HSE report every month and report any issues which 
allows us to monitor and influence respectable HSE practices and 
standards in our supply chain.  

In 2014, 40 employees took part in defensive driving courses 
and an additional 36 participated in first aid training.  



3

36

Responsibility
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Supporting 
Communities 
and Protecting 
the Environment 
in Which we 
Operate 
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Omantel is proud of its efforts and achievements 
in advancing social welfare and building a stronger 
Omani economy, efforts which go well beyond 
our network development and digital inclusion 
investments.  For us, responsibility means supporting 
the economies and communities in which we operate 
whilst protecting the natural resources that we 
depend on.  We are able to make this contribution 
via:  

• The creation of economic value added both 
directly by our business as well as indirectly via 
our supply chain;    

• Our corporate social responsibility (CSR) 
initiatives and sponsorship which address local 
socio-economic development needs; and 

• Our environmental management initiatives, in 
particular our efforts to manage our energy use 
and associated GHG emissions.   

Focus

Vision

2020 Goals

How?

High materiality issues covered in this chapter 

- Shareholder value
- Economic and community contributions
- Environmental management emissions

Responsibility

Supporting 
communities and 
protecting the 
environment in which 
we operate

Invest RO 10 million

• CSR initiatives
• Sponsorship
• Environmental 

management
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Delivering Shareholder Value

Our responsibility to add value starts with the shareholders 
who have entrusted their resources to our business.  Omantel 
is rated highly in both domestic and international investor 
communities. Standard & Poor’s and Moody’s have assigned 
us 'BBB+ /A-2' and A3 credit ratings respectively. This reflects 
our healthy and sustainable financial position, transparent 
dividend policy; persistent growth-oriented performance, high 
profitability, and our competitive leadership position in Oman’s 
fixed line and mobile telephone markets.

In terms of market capitalization, we are one of the top 
two blue chip corporations listed on the Muscat Securities 
Market (MSM) and diligently fulfil the requirements this entails, 
including disseminating timely and transparent financial and 
operational information to our shareholders. We have a team 
dedicated to investor relationship management who are 
available to our shareholders on-demand to answer their 
inquiries. Moreover, we actively take information to them, 
conducting local and international performance presentations 
and interactive sessions to promote access and transparency. 
In recognition of these efforts, the Middle East Investor 
Relations Society ranked us in the top 10 investor relations 
companies in the Middle East in 2014.

Our consistent ability to create value for our shareholders 
can be attributed to several factors: strong profit growth; the 
successful listing of Omantel shares in the secondary market; 
and the strong performance of the MSM 20 Index in 2014. It is 
evident that Omantel continues to deliver growth and financial 
return.

We continue to pay lucrative dividends to our shareholders. In the 
last three years, Omantel has consistently paid 115 baiza (one 
thousandth of a rial) per share in dividends. This translates into 
115% of the par value of shares, an average yield of 7.4% and an 
average payout percentage of 72.3%. Omantel’s share price was 
bullish in 2014, gaining 13% to reach a value of RO 1.7 as of 31st 
December 2014; its highest level in five years.

39
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Contributing to National Economic Development 

As a key player in the Omani corporate landscape, we are in a position to stimulate the Omani economy by hiring and investing in local talent to enhance 
Oman’s human capital, engaging with local businesses as partners and suppliers, and investing in local capital projects which generate economic activity and 
long term productive assets.    

The majority of the revenue that we generate predominately through the provision of quality services to our customers, which is usually termed as economic 
value generated, is then distributed to our stakeholders. This includes the payment of wages and benefits to our employees, supplier payments for operational 
materials and services, as well as payments to government in the form of taxes, royalties and license fees. In addition, we distribute some of our profits to our 
shareholders and provide voluntary contributions in the form of CSR projects and sponsorship.  The difference in our revenues and expenditures is usually 
invested in long term capital projects crucial to the provision of constantly better services to our current and future customers.  

How Omantel Generates and Distributes Value
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Our sustainability performance 
summary in the Appendix has a 
detailed breakdown of our economic 
value generated and distributed.  

A significant share of our revenues, 
almost 60%, is distributed to our 
employees, suppliers and the 
government. These payments 
generate a multiplier effect in the 
economy as they are spent again 
and again with other businesses and 
organizations in supply chains.  

Omantel invests in the ICT industry 
directly and also contributes to local 
economic development through 
local procurement and purchases. 
Partnering with local Omani 
companies provides a reliable, cost-
effective, and sustainable option for 
purchases large and small.  In 2014, 
Omantel held 95 contracts with 
Omani companies, representing more 
than 45% of its total procurement 
expenditure. Local spending is a 
win-win for Omantel and its vendors 
and will continue to be a part of the 
company’s commitment to making a 
positive impact on Oman.

Connectivity Solutions for SMEs: A’amali 
Business Package 

Omantel developed A’amali, a unique, all-in-one 
connectivity solution for small and medium sized 
businesses in 2014.  The goal of this package is to 
provide a comprehensive (office in a box) solution to 
SMEs, and, subsequently contribute to the success 
of SME development in Oman. 

“From Unlimited Internet, Mobile & Fixed Line to free 
calls within the company, A’amali has it all – for just 
RO 29 per month!”

Omantel SME Awards 

Omantel Business Excellence SME Awards are a 
landmark initiative to encourage and reward the 
Sultanate’s best performing small and medium sized 
enterprises. Through a comprehensive nomination 
and evaluation process, Omantel selects winners in 
six categories and provides financial rewards as well 
as a generous communications package including 
smart phones, SMS bundles and a free year of 
business communication services. ”

Mustafa Barami, the winner of the 2014 Omantel Businesss 
Excellence SME Award for business idea of the year, Sa’f 
Paper Products.
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Investing In The Future of Oman 

Omantel has played a critical role in developing the Omani telecommunications sector and supporting its growth from infancy to maturity. 
Omantel was instrumental in the development of an industry that now reaches millions of people every day and serves as a vital service for 
every one living in Oman. 

The value that Omantel brings is not just the economic value it distributes to its stakeholders; it also extends to the wider impact Omantel 
has on the telecommunications industry. Omantel has catalyzed the growth of this industry for decades through its direct ownership and/
or investment in affiliated companies, Oman Data Park and Oman Fiber Optic Company.

 

Case Study: Oman Fiber Optic Company

In 1999, Omantel partnered with a local business conglomerate to establish Oman Fiber Optic Company SAOG (‘OFOC’). 
Today, OFOC is one of the largest fiber optic cable manufacturing companies in the region. 

The company offers a wide range of fiber optic cable solutions, and manufactures cables for long-haul backbone 
communication links, LAN networks, video transmission cables, traffic signaling, fiber-to-the-home (FTTH) solutions and 
cable laying services. OFOC has been highly instrumental in the growth of the Sultanate’s communications infrastructure for 
decades, contributing its expertise and solutions to both local and regional telecoms operators, utility companies, oil and 
gas firms, institutional users, system integrators and security/defense authorities in the Sultanate. 

The company operates a state-of-the-art cable manufacturing plant capable of producing cable solutions that conform to 
international standards. Omantel owns 40.9% of OFOC and has remained a major contributor to OFOC’s growth over the 
years by being a key customer of its fiber optic cable solutions.      
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Case Study: Oman Data Park 

In 2011, Omantel set up a state-of-the-art data 
center, Oman Data Park LLC (‘ODP’), meeting 
global Tier-3 data center standards. ODP is a 
joint venture between Omantel and 4-Trust LLC 
(a subsidiary of a local business conglomerate) 
with Omantel being a 60% shareholder. 

ODP provides data center services to corporate 
customers, including a suite of disaster 
recovery, co-location, managed hosting, cloud 
services, hosted applications, e-commerce and 
other IT enabled services. 

Since its inception, ODP has demonstrated 
tremendous growth, reflecting the huge 
potential in the Omani ICT market. In 2014, 
ODP reported healthy revenue growth and 
a positive EBITDA (Earnings Before Interest, 
Taxes, Depreciation and Amortization) in just 
the third year of its operations. The company 
posted revenue of RO 3.28 million in 2014, up 
from RO 2.37 million in 2013. 

Today, Omantel remains an active customer 
of the Oman Data Park. All commercial 
engagements are conducted in alignment with 
corporate governance policies
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Making a Difference In Our Communities   

Honoring our desire to give back to the communities where we operate, we have made a commitment to invest 10 million RO in our 
community support programs and initiatives by 2020. 

Omantel is taking an active part in Omani society through ongoing community engagement.  Our corporate social responsibility is not 
simply to give, but to engage and enrich those who can benefit from our knowledge, expertise and support.  We give back in a number of 
ways: in-kind donations, NGO support, events, and direct sponsorship.  

As part of our CSR approach, we evaluate and monitor the success of every program and partnership we develop. The evaluation 
process we follow is detailed below. Our goal and challenge is to ensure that we are maximizing the impact of our CSR activities on target 
beneficiaries while making the best use of our funding. 

Our CSR Approach
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CSR Oman 2014 Summit 
Omantel took part as strategic enabler in the first 
CSR conference in order to spread awareness 
about importance of corporate social responsibility 
in the Sultanate.

Outward Bound Oman
In 2014 and capitalizing on the Company resources, Omantel 
supported a number of community programs with the 
contribution of Omantel employees’ time and efforts. For 
example, Omantel continued its partnership with Outward 
Bound Oman, enabling 69 Omani youth to participate in 
leadership and adventure treks.    

Omantel Ramadan Campaign
As part of Omantel’s support during the holy month of Ramadan, the 
company was a key participant in a national initiative to repair and rehome 
families in need. Omantel sponsored the repair of 23 houses as part of this 
program, with contributions from the company and employees in partnership 
with Dar Al Atta Association. 

This initiative delivers long-term social value by providing families with a safe 
and comfortable place to raise their children and succeed. Omantel has 
adopted a long-term value based approach to its social programs in order to 
generate the most value for beneficiaries and society. In addition to the home 
refurbishment project, Omantel also provided Eid clothings for 2,000 children 
in partnership with Taawon Network and volunteers.  

45
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Omantel Youth Program

Oman has a rich nautical tradition of sailing and fishing.  Omantel 
is proud to sponsor the Oman Sail program to encourage young 
people to participate in sport, gain leadership skills and reinforce their 
connection with the Sultanate’s strong nautical tradition. Oman Sail 
reaches more than 16,500 young people through sailing classes and 
competitions. 

Microsoft Imagine Cup 2014 

As part of Omantel’s commitment to supporting innovation in the 
telecommunications and technology sector, Omantel once again 
sponsored the Imagine Cup 2014.  This annual competition gathers 
students from Oman to participate in competitions to develop creative 
solutions to IT challenges.  700 students participated in the 2014 
Imagine Cup. 

Supporting Omani Inventors: Sultan Al Subhi

Omantel is proud to support Omani inventors like Sultan Al Subhi, the 
second place awardee in 2014 Stars of Science, a televised inventor’s 
competition. Omantel partnered with Sultan by offering marketing services 
and coverage of the SMS charges associated with voting for Sultan during 
the televised competition.  In addition, Omantel offered financial support for 
the patents registration for his invention 'Wudu-1'. 
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Launch of Mobile Veterinary Clinics

Omantel partnered with Ministry of Agriculture and Fisheries to sponsor 
two mobile veterinary clinics that will provide invaluable veterinary 
services to rural farmers in Oman who are not able to access traditional 
services due to their rural location. This initiative was aimed at helping 
to improve the quality of the local livestock thus supporting the 
Government efforts to enhance this sector. 

Omantel Olympic School Days

In 2014, Omantel, in partnership with the MoE, delivered an Olympics 
style sporting competition for Omani students, aged from 6 to 16 
years of old, across the Sultanate. Omantel Olympic School Days, 
reached more than 4,650 participants during 2014 who competed and 
demonstrated their talents in a number of sports. The program has 
contributed successfully to promote leadership, teamwork and physical 
exercise among Omani youth.   

Students Excellence Awards

In order to support the growth and success of new Omani graduates in accounting, finance, 
business administration and IT, Omantel sponsored the Student Excellence Awards for the 
third consecutive year. Organized in partnership with Ernst & Young, these awards recognize 
superior achievement and provide opportunities for internships and mentorship with 
participating organizations.

47



3

48

 “Adatee Hayatee Exhibition” for People with Disabilities

On the occasion of World Disabled Day, Omantel organized an art 
exhibition for 11 talented disabled artists. The event highlighted the 
creativity of these artists covering painting, photography, woodcraft 
and clay sculpture, giving them the opportunity to share their work 
with more than 10,000 visitors.  

Goal Ball for the Visually Impaired

Omantel was a key sponsor in the 2014 Goal Ball 
tournament held in Oman.  With more than 70 players 
representing 6 GCC countries, this event promotes sports 
for the blind and helps participants to develop teamwork 
and leadership skills through athletic competition.   
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Managing Our Energy Use and Emissions 

Omantel consumes energy for the operation of its network, servers, offices, and service centers.  
Approximately 82% of operational energy consumption is related to our network services, which are the 
backbone of our customer offerings. As such, investing in the efficiency of our network is an important 
step toward reducing our environmental impact. Omantel is taking a number of steps to improve energy 
efficiency, starting from the use of low-energy network stations and prioritization of grid-based electricity 
over diesel-based generators.  

Most of the energy consumed by our network is used for cooling as there is a variety of technical 
equipment that must be kept at relatively low temperatures, despite being in close proximity to equipment 
(such as servers) that generate heat. To help improve efficiency in this regard, we have implemented a 
number of measures, including installing advanced single-site network solutions that isolate essential 
equipment to minimize heat transfer. We have also invested in cutting-edge technology that is vastly more 
energy efficient than older equipment. 

Omantel’s Energy Consumption 2014
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Renewable energy such as solar power represents a big opportunity for 
Omantel, however it must be balanced with the peak energy needs of network 
sites.  Current solar technologies are not advanced enough to offer a successful 
commercial alternative to grid-based or diesel generator-based energy sources.  
We will invest further in solar energy solutions over time as solar energy capture 
and storage technology improves. Omantel has already implemented a number 
of solar projects in remote network sites that generate 58 kWh, roughly 1% of our 
total energy use. 

The ICT industry represents a small percentage of global carbon emissions.  As 
an integral part of the global ICT industry, we understand our role in enabling 
emissions reduction. We realize that while the ICT sector can cause environmental 
damage, it can also be a key enabler for other sectors to reduce their 
environmental impact.  

Omantel’s primary source of direct (scope 1) emissions is the combustion of diesel 
fuel in network site generators. Additional fuel is also used for the company’s 
vehicle fleet.  Secondary (scope 2) emissions result from the use of grid-based 
energy for network sites as well as offices and customer centers. Omantel 
purchases energy directly from the Oman energy grid to fulfil these needs. Total 
Green House Gases (GHG) emissions increased by 19.5% from 2013 levels, in 
tandem with the growth of services. Over time, our investment in energy efficiency 
and fuel alternatives including solar power will reduce our associated emissions.   
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Economic Contribution

Direct Economic Value Generated and Distributed (RO Million)

2012 2013 2014

Local Economic Impact

Local suppliers (number of contracts) 133 90 95

Local suppliers (% total spending) 91.72% 16.23% 45.90%

Financial Performance (RO) (Omantel Group including subsidiaries)

OPEX/Revenue ratio % 72.8% 73.8% 72.9%

EBITDA   202,709 199,550 211,640

EBITDA % 44% 43% 44%

Net profit (after MI) 116.222 119.284 122.392

Financial Performance (RO Million)

Economic Value Generated

Revenue (gross sales from products and services minus returns, discounts and allowances)    458.88    462.87    481.23 

Revenue from financial investments (cash received as interest on loans, royalties, dividends and 
direct income generated from assets) 

       6.93        7.28        8.98 

Revenue from sale of assets and intangibles        3.10        2.02        1.96 

Total economic value generated    468.91    472.16    492.16 

Economic Value Distributed

Value distributed to suppliers: operating expenses (material, facilities and service fees) 159.99 163.13 164.40

Value distributed to employees: employee wages and benefits 64.05 66.28 69.26

Value distributed to shareholders: payments to providers of capital 94.49 91.06 94.64

Value distributed to government: taxation, royalties and license fees 50.75 51.51 53.98

Voluntary contributions to community 0.44 0.51 0.50

Total economic value distributed 369.72 372.48 382.79

Economic value generated less economic value distributed 99.19 99.69 109.37

Sustainability Performance Summary                   [GRI G4-17]
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Products and Services 

Connectivity  

2012 2013 2014

Mobile subscribers, including resellers (million) 3.06 3.29 3.58

Mobile broadband subscribers including PAYG (million) 1.21 1.46 1.53

2G coverage (% population) 96.40% 96.40% 96.40%

3G coverage (% population) 86.25% 87.08% 92.80%

4G coverage (% population) -- 52.10% 76.60%

ADSL coverage (% households) -- 76.00% 88.00%

Network Reliability 

Network reliability (network availability of Mobile 2G) 99.7% 99.6% 99.9%

Outages (hours) (Mobile 2G) 33,465 30,743 22,744 

Outages (hours) (Mobile 3G) 10,835 20,735 21,588 

Drop call rate (Avg 2G & 3G Voice [CS]) 0.51% 0.46% 0.50%

Call success rate (Avg 2G & 3G Voice [CS]) 98.88% 98.86% 98.19%

Handover success rate (Avg 2G & 3G Voice [CS]) 99.72% 0.46% 99.80%

Market Position 

Fixed broadband market share (%) 62.40% 61.60% 70.40%

Mobile network market share (%) 58.00% 58.50% 58.90%

Fixed market share (%) 96.10% 85.80% 82.90%

Customer Satisfaction Score

Overall mobile customer satisfaction -- 97% 77%

Fixed services satisfaction score -- 94% 82%

Customer satisfaction score - fixed broadband -- 95% 82%
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Operations

 
Energy Consumption*

2012 2013 2014

Electricity (kWh) -- 123,000,000 150,000,000

Electricity (GJ) -- 442,800 540,000

Diesel network, liters -- 4,033,553 4,640,558

Diesel network, GJ -- 147,062 169,193

Diesel vehicles, liters -- 482,456 436,507

Diesel vehicles, GJ -- 17,590 15,915

Petrol, liters -- 2,251,460 2,037,033

Petrol, GJ -- 74,355 67,273

Total direct energy consumption, GJ -- 239,007 252,382

Total indirect energy consumption, GJ -- 442,800 540,000

Total energy consumption, GJ -- 681,807 792,382

Solar energy produced (consumed by Omantel), kWh -- 58 58

Vehicle Fleet 

Small cars 150 166 178

Light trucks 190 190 215

SUV/land cruiser 301 285 232

Heavy machinery 14 14 18

GHG Emissions (Tonnes CO₂e) 

Electricity emissions -- 105,439 128,584

Stationary diesel emissions -- 10,878 12,515

Vehicle diesel emissions -- 1,294 1,170

Vehicle petrol emissions -- 5,948 5,381

Total direct GHG emissions -- 18,119 19,066

Total indirect GHG emissions -- 105,439 128,584

Total GHG emissions, Tonnes CO₂e -- 123,558 147,650

Energy consumption and GHG emissions performance has been restated for 2013 to reflect improved calculation methodology. 
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Total Water Withdrawal by Source 2012 2013 2014

Water consumption (gallons) 8,755,359 7,903,581 10,151,972

Occupational Health and Safety

Lost Time Incidents (number) -- -- 2

Number of work-related fatalities 0 0 0

CSR

Sponsorship (RO) 1,430,735 1,345,084 1,530,174

CSR Spending (RO) 442,181 490,414 499,531



3

58

People

Employment by Contract (Number of Individuals)
2012 2013 2014

Total work force (full time employees) 2,663 2,688 2,691

Employment by Level (Number of Individuals)

Senior management 31 32 33

Middle management 156 165 167

Staff 2,425 2,420 2,453

Temporary/special contract workers 51 71 38

Employment by Nationality 

# of locals 2,396 2,418 2,442

# of expatriates 267 270 249

# of nationalities of staff 29 26 28

Omanization (%) 89.974 89.96 90.75

Employment by Gender

# of female 579 584 600

# of male 2,084 2,104 2,091

Total # of Workforce by Age Group

Under 30 467 432 356

30 to 50 1,967 2,021 2,076

Over 50 229 235 259

Total 2,663 2,688 2,691

Outsourced/contracted workers 248 171 599
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Female Participation in the Organization Workplace and Management (%) 2012 2013 2014

% of employees 22.4% 21.7% 22.3%

% of management (total number of female managers/total number of managers) 12.8% 13.7% 15.0%

Employee Engagement and Satisfaction

Total number of employees who left the organization 193 98 98

Total number of employees who left the organization (female) 49 16 6

Total number of employees who left the organization (male) 144 82 92

Total number of new employees who joined the organization 86 110 107

Total number of new employees who joined the organization (female) 19 17 23

Total number of new employees who joined the organization (male) 67 93 84

Workforce turnover rate (%) 7.25% 3.65% 3.64%

Training Company-Wide 

Total number of training for females (hours) 6,318 10,302 7,542

Total number of training for males (hours) 19,104 31,380 22,338

Average hours of training per year per female employee 6 6 6

Average hours of training per year per male employee 6 6 6

Average hours of training per year per employee 6 6 6

Total cost of training (RO) 2,000,000  2,000,000  2,000,000 

Average cost of training per individual (RO) 472.03 287.89 401.61

Employee Satisfaction  (Survey Conducted Biennially) 

Loyalty -- 93% --

Engaged -- 66% --

Employees Receiving Regular Performance and Career Development Reviews 

% of female workforce 22.4% 21.7% 22.3%

% of male workforce 77.6% 78.3% 77.7%

% of total Workforce 100% 100% 100%
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Report Parameters GRI G4 Content Index 

Aspect Boundaries       [GRI G4-17, G4-18, G4-20, G4-21]

Omantel has presented relevant information available at the time of production of this report. For the 
purposes of this report, we present relevant performance figures for only Omantel, with limited disclosure 
of the performance of our ventures and subsidiaries. Further information on our associated companies 
can be found in our Annual Report and shareholders’ briefings. The performance of our contractors and 
associates is presented where relevant and available. In the future, we are committed to expanding the 
scope of our reporting to further include stakeholders and supply chain. 

Materiality Process      

The content of our report is defined by our materiality assessment, which is presented on page 18. We 
used a four step process in determining our materiality assessment: 1) identification of relevant topics 2) 
prioritization of topics against stakeholder and company influence and impacts 3) validation of prioritization 
and identification through review and evaluation 4) review of context on annual basis. Our materiality 
assessment is designed to be in accordance with the GRI G4 guidance for sustainability reporting. 

This assessment was conducted internally with the assistance of external consultants and the direct input 
of a team of Omantel employees who represent our stakeholders through daily interaction with certain 
stakeholder groups. Passive feedback channels such as board meetings, public feedback, and press 
coverage of our operations was also used during the verification stage of our materiality assessment to 
refine material issues rankings and syntax.

Our 2014 materiality assessment represents an evolution and refinement of the materiality assessment 
presented in our 2013 Sustainability Report. We will continue to review and refine our materiality 
assessment as is beneficial and necessary to ensure we are reflecting the impacts and influence of key 
issues on our company and our stakeholders. 
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GRI G4 Content Index 

General Standard Disclosures

General Standard Disclosure Page External Assurance

Strategy and Analysis

G4-1 1 Not Assured

G4-2 1, 8, 9 Not Assured 

Organizational Profile 

G4-3 6 Not Assured

G4-4 6 Not Assured

G4-5  Muscat, Oman Not Assured

G4-6 6 Not Assured

G4-7 6, 9 Not Assured

G4-8 22, 23, 25 Not Assured

G4-9 54, 55, 56, 58 Not Assured

G4-10 58, 59 Not Assured

G4-11 Omantel has an established 
labor union to represent 

all employees

Not Assured

G4-12 41 Not Assured

G4-13 9 Not Assured

G4-14 51 Not Assured

G4-15 14, 15 Not Assured

G4-16 Member: International Telecom-
munication Union 

Not Assured

LOGO
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General Standard Disclosure Page External Assurance

Identified Material Aspects and Boundaries

G4-17 60, and page 10 and 11 of the Annual Report 
(http://www.omantel.om/wpresources/files/
Annual%20Report%202014%20English/
Annual%20Report%20English%202014.

html#11/z) 

Not Assured

G4-18 60 Not Assured

G4-19 18 Not Assured

G4-20 60 - All aspects are material to Omantel operations 
in Oman. 

Not Assured

G4-21 60 - The following material issues are relevant 
outside the boundaries of the organization – 

Digitalization and Digital Inclusion (government and 
communities), Shareholder Value (shareholders), 

Regulatory Compliance (government).

Not Assured

G4-22 Limited restatements of data have been made to 
improve quality. All restatements are noted clearly 

where applicable. 

Not Assured

G4-23 No significant changes. Not Assured

Stakeholder Engagement

G4-24 17 Not Assured

G4-25 16 - We have defined six key stakeholder groups 
that have the most influence on our business, and 
whom are affected by our activities, products and 

services.

Not Assured

G4-26 17 Not Assured

G4-27 17 Not Assured
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Report Profile

G4-28 January 1st - December 31st, 2014 Not Assured

G4-29 Omantel 2013 Sustainability Report was published 
in 2014.

Not Assured

G4-30 Annual Not Assured

G4-31 3 Not Assured

G4-32 3 Not Assured

G4-33 This report was not checked by third-party. Not Assured

Governance

G4-34 11 Not Assured

Ethics and Integrity
Not Assured

G4-56 6, 11 Not Assured
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Specific Standard Disclosures

DMA and Indicator Page Omissions External Assurance 

Category: Economic

Material Aspect: Economic Performance

G4-DMA 40, 41 none Not Assured

G4-EC1 40, 54 none Not Assured

Material Aspect: Procurement Practices

G4-DMA 40, 41 none Not Assured

G4-EC9 54 none Not Assured

Category: Environmental

Material Aspect: Energy

G4-DMA 50, 51 none Not Assured

G4-EN3 56 none Not Assured

Material Aspect: Water

G4-DMA Water is an important topic for 
the Sultanate of Oman, as such 

Omantel continues to assess and 
implement measures to conserve 

water whenever possible.

none Not Assured

G4-EN8 57 none Not Assured

Material Aspect: Emissions 

G4-DMA 50, 51 none Not Assured

G4-EN15 56 none Not Assured

G4-EN16 56 none Not Assured



DMA and Indicator Page Omissions External Assurance 

Category: Social
Subcategory: Labor Practices and Decent Work

Material Aspect: Employment

G4-DMA 30, 31 none Not Assured

G4-LA1 31 none Not Assured

Material Aspect: Occupational Health and Safety

G4-DMA 35 none Not Assured

G4-LA6 57 none Not Assured

Material Aspect: Training and Development

G4-DMA 32, 33 none Not Assured

G4-LA9 59 none Not Assured

Material Aspect: Diversity and Equal Opportunity

G4-DMA 33 none Not Assured

G4-LA12 58 none Not Assured

Subcategory: Society

Material Aspect: Local Communities

G4-DMA 44, 45 none Not Assured

G4-SO5 44, 45 none Not Assured

Subcategory: Product Responsibility

Material Aspect: Product and Service Labelling  

G4-DMA 26 none Not Assured 

G4-PR5 55 none Not Assured 
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